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KET QUA HOAT PONG CHUYEN GIAO KY THUAT CUA
BENH VIEN NHI TRUNG UONG VGI BENH VIEN NHI TUYEN TiNH
GIAI DOAN 2018- 2020

Poan Thi Ngoc Thuy', Dé Minh Loan?, Vii Khic Luong'
1. Truong Dai hoc Y Ha Néi
2. Trung tédm Chi dao tuyén Nhi khoa - Bénh vién Nhi Trung uong
TOM TAT
Céng tdc chi dao tuyén (CDT) Nhi khoa théng qua cdc hoat déng ddo tao, chuyén giao ky
thudt (CGKT), cdm tay chiviéc ... gép phdn néng cao ndng luc khdm, chira bénh chuyén nganh
Nhi cho y té tuyén duéi [1]. Muc tiéu: 1. M6 ta thuc trang trién khai mét sé ky thudt chuyén giao
ctia Bénh vién Nhi Trung uong (BVNTW) véi bénh vién (BV) Nhi Thdi Binh va Tré em Hai Phong
giai doan 2018 - 2020. 2. Phdn tich mét sé thudn lgi, khé khén cia hoat déng CGKT trén. Péi
tuong va phuong phdp: Phén tich sé liéu thir cdp cdc bdo cdo lién quan dén hoat déng CGKT
theo dé dn Bénh vién vé tinh (BVVT) cia BVNTW, Nhi Thdi Binh va Tré em Hai Phong, nghién
ctru dinh tinh véi déi tuong la cdn b phu trdch CPT, cdn bé CGKT va nhdn CGKT & 2 BV trén.
Két qua: Hau hét cdc ky thudt (KT) da duoc chuyén giao déu dang trién khai va sé ca bénh cdc
BV thuc hién déc lap sau chuyén giao tdng theo timng ndm (tir 16,7 - 357,1%). Cdc chi s6 hoat
déng chuyén mén cua hai BV déu tdang trong ndm 2018 - 2019 (tir 8,5 - 22,4%). Ty Ié nguéi bénh
chuyén tuyén giam trong ném 2018 - 2019 (0,1 - 0,3%) va tdng trong ndm 2020. Mét sé thudn
lgi: Thuong hiéu bénh vién, su quan tém cda ldnh dao, trinh dé cia cdn bé chuyén giao, tinh
thdn hoc héi cia cdn bé nhén chuyén giao. Khé khdn: Qud tdi bénh vién, CSVC-TTB khéng déng
bé, nguén ngudi bénh it.
Tirkhéa: Chi dao tuyén, chuyén giao ky thudt.

ABSTRACT

RESULT OF TECHNICAL TRANSFER ACTIVITIES OF VIETNAM NATIONAL CHILDREN’S HOSPITAL
TO PROVINCIAL HOSPITAL FOR 2018 - 2020

Pediatric Direction of healthcare activities include training, technical skills transfer, hands-on, ...
contributing to improve the capacity of lower level pediatric hospital’s examination and treatment.
Objective: 1. Describe the application of transfer techniques of Thai Binh and Hai Phong children’s
hospital for 2018 - 2020. 2. Analysis advantages and disadvantages of these activities. Object and
method: a cross-sectional descriptive study, secondary data analysis and qualitative approaches.
Result: Most of transferred techniques are deployed. The number of patients performing self-
administration by transfer technique increases year by year. The professional performance indexes
of the two hospitals increased in the period of 2018 - 2019. The rate of patients referred from district
hospitals to central hospitals decreased in 2018 - 2019, increased in 2020. Some dvantages and
disadvantages of technology transfer activities during this period are presented.
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1. DAT VAN DE

Theo quyét dinh s6 4026/QP - BYT ngay 20
thang 10 ndm 2010 cGia B Y t&€, BVNTW dudgc
phan céng dau nganh chi dao tuyén trong linh
vuc KCB chuyén nganh Nhi cho 28 tinh/thanh phé
ti Ha Tinh tré ra [2]. Dé an BVVT duoc B truéng
BYT phé duyét ngay 11 thang 3 nam 2013, chia
lam 2 giai doan. Trong giai doan 1 (2013 - 2015),
nhiéu géi ky thuat nhu cap cttu héi stc, so sinh,
ndi nhi tdng quat, ngoai nhi co ban,... da dugc
chuyén giao & cac BVVT. Dé an budc dau da mang
lai hiéu qua kha quan. S6 lugng ngudi bénh (NB)
dén kham va diéu tri tai cdc BVVT tang rd rét, tu
10- 30%. Ty 1& NB chuyén vién dlng tuyén lén
BVNTW & cac BVVT giam theo tling nam tu 20-
30% [3]. G giai doan 2 (2016 - 2020), dé an BVVT
dugc mé rong, c6 thém 14 BV dugc huéng du an.
BVNTW ti€p tuc ké thira va phat trién hiéu qua
hon nita moé hinh trong giai doan 1. Cau héi datra
& day la: Céng tdc chuyén giao ky thudt cia Bénh
vién Nhi Trung uong mang lai két qua gi trong viéc
ndng cao ndng luc khadm chita bénh cho cdc Bénh
vién vé tinh & giai doan 2? Trong qud trinh trién
khai, c6 nhirng thudn loi, khé khdn nao?

2.DOITUGNG VA PHUONG PHAP NGHIEN CUU

2.1. Déi tugng nghién cuu

Péi tugng nghién ciu dinh tinh: S luong 08
can bo.

- & BUNTW: Can b phu trach CDT véi BV Nhi
Thai Binh va Tré em Hai Phong (02), can bo thuc
hién CGKT (02).

- & BV Nhi tinh: Can bd phong CPT (01/
BVx2BV), can bé tiép nhan CGKT (01/BVx2BV).

Vat liéu: Cac tai liéu lién quan dén hoat déng
CGKT cuia BV Nhi Trung uong, BV Nhi Thai Binh va
Tré em Hai Phong theo dé an BVVT va hoat déng
chuyén mén cta hai BV Nhi tuyén tinh trén giai
doan 2018 - 2020.

2.2, Phuong phap nghién ctiu

- Héi ctiu, st dung tu liéu sdn c6 trong cac bao
cdo lién quan dén CGKT theo Dé an BVVT va hoat
ddng chuyén mon cuda hai BV.

- Phéng van sau cac can bd dugc chon dé tim ra
nhiing thuan Igi, khé khan trong hoat dong CGKT.

3. KET QUA

3.1. Thuc trang trién khai mét sé ky thuat da
dugc chuyén giao ctia hai BV Nhi Thai Binh va Tré
em Hai Phong nam 2018 - 2020

Bang 1. Thuc trang ap dung mét sé ky thuat da dugc chuyén giao vao hoat déng chuyén mén

Tinh trang trién khai S6 ca bénh BV da thuc hién doc 1ap sau khi
Tén ki th huvé dugc CGKT
én ky thuat chuyén gia
T en Ky thua uyen giao Daur’]g Tam Chga
trién dfm trién
khai 9 | khai | 2018 2019 2020
BENH VIEN NHI THAI BINH
. T T 2717 2900
1 G6i KT giai phau bénh X 1310 Tang 107,4% Tang 121,4%
2 | G6iKT cap ctiu Nhi co ban X 3564 Tén2917186% Tén‘;522639%
Ne w2 15 7
3 | KTndisoiphé quan X 6 Ting 150% Ting 16,7%
" 10 15
4 | KTthgmdy HFO x 6 Tang 66,7% Tang 150%
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BENH VIEN TRE EM HAI PHONG

T 2128 2953

1 Ndi soi tiéu hoa X 989 Tang 151,7% Téng 198,6%
A AL 7389 7882

2 | Siéuam tim x 2440 | 1309202,8% Tang 223,1%
PT két hgp xuong bang xuyén 60 128

3 cijnh kysmer trén man hinh X 28 Tang 114,3% Ting 357,1%

tang sang.

PO P N 115 249

4 Noi soi phé quan 6ng mém X 63 Tang 82,5% Ting 295,2%

Bang 1 cho thdy cac ky thuat da dugc chuyén giao trén déu dugc trién khai va lam thanh thao, sé
Iuogng ca bénh ma BV thuc hién dédc lap sau khi dugc chuyén giao tang Ién theo tiing nam. Ky thuat néi
soi phé quan va thé may HFO c6 xu huéng giam trong nam 2020.

Bang 2. Két qua hoat déng chuyén mén ctia 2 BV Nhi tinh 2018 - 2020

BV Nhi Thai Binh BV Tré em Hai Phong
Chisé
2018 2019 2020 2018 2019 2020

TS luot kham, 129.169 Tang 100.788 219.151 160.147
chita bénh 119.028 8,5% Giam 15,3% 199.431 Ting9,9% | Giam 19,7%
TS lugt NB diéu tri 26.247 23.403 47.640 36.102
noi tra 24073 | Ting 9,0% Giam 2,9% 51.261 Giam7,1% | Giam 29,6%

R 756.830 746.544 3.544.577 3.794.910
Tong 6 xét nghiém 626.884 | 121920,7% | Tang19,0% | 3116859 | 1sng137% | Tang21,8%

i 2.427 2.133 3.061 2.800
Tong s6 phau thuat 1.983 Tang 22,4% Tang 7,6% 2700 Tang13,4% | Ting3,7%

. 62.218 53.100 70.863 66.034
Tong s6 COHA 54773 | Ting13,6% | Giam3,1% 62.285 Tang 13,8% | Giam 6,0%

Theo bang 2 thi chi s8 tdng s6 xét nghiém va phau thuat tang theo titng nam. Cac chi s6 con lai
tang trong nam 2018 - 2019 va gidm trong nam 2020.
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Bang 3. Ty 1& NB chuyén tuyén cta BV Nhi Thai Binh va BV Tré em Hai Phong giai doan 2018 - 2020

BV Nhi Thai Binh n, (%) BV Tré em Hai Phong n, (%)
Bién sé

2018 2019 2020 2018 2019 2020
TS lugt NB KCB 119.028 129.169 100.788 199.431 219.151 160.147
TS lugt, ty Ié NB chuyén 2.991 2.878 2.626 1.902 1.781 1.400
tuyén (2,5) (2,2) (2,6) (0,9) (0,8) (0,9)
TS luat, ty 1€ tré so sinh 137 118 105 273 312 271
chuyén tuyén (4,6) (4,1) (4,0) (14,4) (17,5) (19,4)
TS lugt, ty 1& NB chuyén 2.220 2.038 2.032 1.352 1.048 1.124
tuyén [én BYNTW (74,2) (70,8) (77,3) (71,1) (58,8) (80,3)

Theo bang 3, & BV Nhi Thai Binh, ty Ié tré so
sinh chuyén tuyén gidm déu theo titng nam, ty
I& NB chuyén Ién BVNTW giam tir 2018 - 2019 va
tang lén nam 2020. G BV Tré em Hai Phong, ty l&
tré sa sinh chuyén tuyén ting lén theo tiing nam,
ty 1&é NB chuyén lén BVNTW gidm tu 2018 - 2019
va tang lén nam 2020 (xu huéng giéng véi BV Nhi
Thai Binh, song muc tang cao hon).

3.2. Mét sé thudn Igi, khé khan trong céng
tac chuyén giao ky thuat cia BVNTW déi véi hai
BV Nhi Thai Binh va Tré em Hai Phong giai doan
2018-2020

3.2.1. Thuén loi

a. Tu' phia Bénh vién Nhi Trung uong

- Thuong hiéu bénh vién: BUNTW c6 bé day
kinh nghiém va du nang luc trong chuyén giao
ky thuat, c6 déi ngii Gido su, Phé Gido su, Tién siy
hoc hang dau Viét Nam. La co sé thuc hanh chinh
clia cac truong dai hoc y trong va ngoai nudc
vGi hé théng trang thiét bi hién dai, dong bé, co
s@ vat chat khang trang, s6 lugng ngudi bénh
dong,... Pay la nhitng diéu kién thuan Igi, phuc
vu t6t hoat dong dao tao/chuyén giao ky thuat
dat hiéu qua va thiét thuc.

- Vé trinh d6 chia can bé chuyén giao: “Cac can
bé truc ti€p xuéng cam tay chi viéc, CGKT & BV
déu c6 chuyén mén gidi, c6 kinh nghiém va nhiét
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huyét. Cac thay rat tan tinh, chi day cho ching téi
tung thao tac.” (PVS-CBNCGO02).

- Vé su quan tam cuda lanh dao BVNTW: “Bénh
vién luén tao diéu kién thuan lgi, sdp xép cong
viéc, bé tri thoi gian hgp ly dé ching t6i di thuc
hién chuyén giao ky thuat. Ché dé dai ngd tét,
ngoai gilt nguyén ché d6 hién tai con cé thém
phu cap céng tac. Thoi gian chuyén giao do cac
khoa phong chi déng Ién ké hoach nén it bi anh
hudng téi cong viéc hién tai” (PVS-CBCG02).

b. Tir phia Bénh vién Nhi tuyén tinh

- Kinh phi thuc hién chuyén giao ky thuat: Tu
nhiéu nguén nhu tif nguén vén dai ting cta Uy
ban nhan dan tinh/thanh phé, nguén kinh phi tir
DPé an BVVT ctia Chinh phq, tir Quy phat trién su
nghiép cia BV.“BV dugc thu hudng cac du an nhu
JICA, NORRED, BVVT nén dugc chu trong dao tao,
nhan CGKT, nang cao trinh d6 can bd va dau tu
nhiéu TTB hién dai”(PVS -CDT04).

- Lanh dao Tinh/Thanh phé rat quan tam va
chu trong, tao diéu kién trong van dé thuc hién
CGKT dac biét 1a cac ky thuat cao nham “Xay
dung BV Tré em Hai Phong trd thanh Trung tam
Nhi khoa khu vuc Duyén Hai Bic B9, thuc hién
KCB cho tré em Hai Phong va cac tinh lan can”
(PVS-CDTO03).

- Su nhiét huyét, tinh than hoc hoi, khéng
ngiing trau doéi kién thuc, ky nang cta cac CBYT
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bénh vién tuyén tinh: “Ho thich dugc cir di dao
tao, ti€p nhan chuyén giao ky thuat, dac biét l1a
cac bac si tré, day 1a mét co hoi tét dé ho nang
cao tay nghé, kién thurc, ky nang thuc hanh” (PVS-
CbT04).

3.2.2. Kho khdn

a. Ti' phia Bénh vién Nhi Trung uong

- C6 nhiéu dé an, du an cung trién khai mét
thd&i diém nén sé anh huéng tdi viéc té chuc, lap
ké hoach thuc hién. “Pa cé trudng hgp trong
cung moét khoang thoi gian cac du an cé trung
chuong trinh dao tao, chuyén giao nén chiing toi
rat khé khan trong viéc lap ké hoach, té chic va
thuc hién” (PVS-CDTO1).

- Nhu cau dugc dao tao, CGKT ctia cac BVVT cao,
¢6 su khac nhau gitia cac BV “Piéu d6 dan t6i khé
khan cho viéc lap ké hoach va thuc hién CGKT dac
biét la viéc b6 tri cac can bd di tuyén) (PVS-CDTO1).

-Trong qua trinh thuc hién Dé an, BVNTW luén
trong tinh trang qua tai vé ngudi bénh “Nhiéu
can bo BV kiém nhiém gidng vién cong véi viéc
qua tai BN nén nhiéu khi ching t6i rat kho sip
xép dugc thai gian, lich trinh, dac biét la xuéng
tinh dé khao sat, cam tay chi viéc” (PVS-CDT02).

b. Ttr phia Bénh vién Nhi tuyén tinh

- Co s@ vat chat, trang thiét bi con thiéu hoac
khéng déng bé KTCG. “BV chung téi da va dang
ti€p nhan mét sé KT lién quan dén can thiép tim
mach, nhung dén nay van chua trién khai dugc
vi thi€éu TTB, hé théng chup DSA dang l3dp dat
nhung cham tién dd (PVS-CBNCG02).

- Tinh trang qua tai NB c6 anh hudng dén viéc
sap xép, bé tri nhan luc di dao tao, tiép nhan ky
thuat “Dgt chua c6 COVID, lugng NB déng nén
nhiéu khi ctr BS di hoc sé khong dam bao duoc
viéc KCB, dac biét la nhitng khéa hoc kéo dai 3-6
thang. Cac BS tré con d& chu cac BS truéng phoé
khoa ho vira quan ly, vira KCB lai viia di hoc vira di
chi dao tuyén dugi qua la qua surc” (PVS-CDTO03).

- Nguén nhan luc con méng trong khi “tham
vong” dao tao nhiéu nén gap khé khan trong viéc
vira dap ing céng tac KCB vira hoc tap, tiép nhan

ky thuat. Theo bao céo dinh ky ctia BV Nhi Thai
Binh, lugng CBYT ¢6 tham nién cong tac duéi 5
nam trong nam 2018 - 2020 chiém ty lé tu 33,6-
36,1%, do vay kinh nghiém con non kém, han ché
trong viéc ti€p nhan va trién khai ky thuat.

- D6i v6i moét s6 ky thuat cao, chuyén sau, s6
Iugng NB & tuyén tinh it nén khi can bé tuyén
trén xuéng chuyén giao ciing khéng thé huéng
dan dugc nhiéu. Diéu nay lam han ché hiéu qua
cla hoat ddng CGKT. Vi du nhu cac ky thuat phau
thuat khong hau mon, ky thuat Megacolon, ...

4.BAN LUAN

& bang 1 cho thay & giai doan 2018 - 2020 hau
hét cac ky thuat sau chuyén giao déu dugc trién
khai va c6 sé luong ca bénh dugc thuc hién déoc
lap sau khi dugc chuyén giao tang Ién theo tiing
nam nhu ky thuéat gidi phau bénh, géi cap cttu nhi
co ban, ky thuat thé may,...

Do nhiing tac dong tiéu cuc tur dai dich COVID - 19
trong nam 2020 nén trong phan ban luan nay chi
dugc danh gia hiéu qua trong 2 nam 2018 - 2019.
Theo bang 2 ta thay trong nam 2018 - 2019, cac
chi s6 thé hién hoat dong chuyén mén clia ca hai
bénh vién déu tang. Cu thé, trong ndm 2018 - 2019
& BV Nhi Thai Binh, sé luot KCB tang 8,5%, s6 NB
ndi tri tang 9%, sé XN tang 20,7%, sé phau thuat
tang 22,4%, s6 CDHA tang 13,6%. VGi BV Tré em
Hai Phong, luot KCB tang 9,9%, téng sé XN, phau
thuat, CDHA lan lugt tang 13,7%, 13,4%,13,8%. So
véi cdc bao cdo ctia ndm 2016-2017 & ca hai BV muic
tang khéng cao bang giai doan nay. Cac chi s6 nay
khéng phai la dic hiéu dé chi su hiéu qua cda hoat
déng CGKT ciing nhu c6 nhiéu yéu t6 dan dén tang
cac chi sé trén. Nhung ré rang rang, khi c6 nhiéu
ky thuat dugc chuyén giao ap dung vao hoat déng
chuyén mén sé thu hat dugc nhiéu hon lugng
ngudi bénh dén KCB, tang nguén ngudi bénh noi
tru, tir d6 cac chi s6 luot xét nghiém, phau thuat
hay CPHA ciing tang theo.

Theo bang 3 cho thdy ty I&8 NB chuyén tuyén,
NB so sinh chuyén tuyén va chuyén lén BVNTW
tir ndm 2018 - 2019 déu giam (riéng ty 1é so sinh
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chuyén tuyén & BV Tré em Hai Phong tang 3,1%).
Ty 1é chuyén tuyén la chi s6 thé hién kha ré hiéu
qua ctia hoat déng CGKT va trién khai ky thuat
cla cac BV sau chuyén giao. B&i ré rang rang néu
CSVC-TTB, nhan luc day du, ky thuat chuyén mén
6 thé thuc hién dugc chia cac BV tuyén tinh thi sé
giam ty Ié NB dugc chuyén Ién tuyén trén.

Nhitng thuan lgi va khé khan trong qua trinh
CGKT trén day ciing tuong déng véi cac nghién
cu cia Nguyén Van Diing nam 2014 [4], ciing
nhu tai cac hoi nghi téng két, so két dé an BVVT
clia cac bénh vién hat nhan nhu Bénh vién BV
Bach Mai, BV K Trung vong [5],[6].

5.KET LUAN

Hau hét cac ky thuat (KT) da chuyén giao déu
dang trién khai thuc hién va sé ca bénh déc lap
thuc hién tang theo tiing nam (tr 16,7 - 357,1%).
Cac chi s6 hoat dong chuyén mén ctia hai BV déu
tang trong nam 2018 - 2019 (tu 8,5 -22,4%). Ty lé
ngudi bénh chuyén tuyén giam trong nam 2018 -
2019 (0,1 - 0,3%) va tang trong nam 2020.

Mét s6 thuan lgi ctia hoat ddng CGKT: Thuong
hiéu bénh vién, su quan tam ctia lanh dao, trinh
dé cha can bd chuyén giao, kinh phi thuc hién,
lanh dao Tinh/Thanh phé quan tam, tinh than
hoc hoéi cta can bd y té tuyén tinh, CSVC - TTB
duogc dau tu hién dai...

M6t s6 khé khan: Qua tai bénh vién, nhu cau
CGKT cao, c6 su khac nhau gitta cac BV, CSVC -
TTB con thiéu hoac khéng déng bd, nguén nhan
Iuc moéng, nguén bénh nhan it.
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